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Objectives:                 Conduct of examinations as per the schedule. 

Assessment and moderation of answer books on time. 

Declaration of results and distribution of grade cards on time. 

                                                        Activities  

Display the Time Table Distributing Hall Tickets Commencement of Exams, 

Dealing with unfair & grievances 

Assessment & Moderation Compilation of Results, Revaluation 

 

UNFAIR MEANS COMMITTEE 

EXAM GRIEVANCE COMMITTEE 

EXAM COMMITTEE 

OUTPUT 

Consolidated 

Result Declaration 

of Results Grade 

Card, Result 

Analysis 

 

INPUT 

Display Exam Date 

Hall Ticket Generates 

Completion Of Syllabus by 

all Departments 

Sources of Input & Output: 

Faculty Members Non-Teaching Staff Computers for 

Storage & Processing of Data 

 

Risk: Postpone of Exam Date, Printing and network 

disturbances etc. 

Opportunities: Remote access through secure login-ids 
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